SOME LEADING RESOURCES 

Argyris, Chris (1997). On Organizational Learning (2nd ed.). Malden, Mass: Blackwell Business.  This text is built on the premise that organizational learning is a competence that all organizations should develop.  The reasoning underlying this premise is that the better organizations are at learning the more likely it is they will be able to detect and correct errors, and to see when they are unable to detect and correct errors.  Also, the more effective organizations are at learning the more likely they will be at being innovative or knowing the limits of their innovation.  The four parts focus on:  (I) Organizational Defenses; (II) Inhibiting Organizational Learning and Effectiveness; (III) The Counterproductive Consequences of Organizational Development and Human Resource Activities; and (IV) The Inhibition of Valid and Usable Information from the Correct Use of Normal Science.

Belasen, Alan T. (2000).  Leading the Learning Organization. Albandy, NY: State University of NY Press.  Focuses on strategic change, continuous improvement, managerial leadership, and learning and development, providing a wealth of theory and supporting evidence in these focus areas.  The book is organized around a competing-values framework, a thoroughly tested and applied model for the fundamental roles managers play in effective organizations, and how the competing tensions of the organization are satisfied by the shifting roles of the competent manager.  Topics covered include information technologies, cross-functional teams, quality management and engineering, downsizing, self-managed teams, communication strategies, competency education, transformational learning, and adapting to the changed environment.


Chawla, Sarita and John Renesch (eds.) (1994). Learning Organization: Developing Cultures for Tomorrow’s Workplace.  Portland, Oregon: Productivity Press.  Includes 32 essays from 39 of the most respected practitioners and scholars on this topic.  Collection presented in four main parts:  guiding ideas, theories/methods/processes, infrastructure, and arenas of practice.


Espejo, Raul, Werner Schuhmann, Markus Schwaninger and Ubaldo Bilello. (1996). Organizational Transformation and Learning: A Cybernetic Approach to Management.  New York: John Wiley and Sons.  This book is organized in three parts.  First, it breaks down the core issue of complexity into a series of sub-issues or issues of organizational concern.  The second part develops a new language to deal with these issues:  a cybernetic framework with particular emphasis on human action in an organizational context.  The third part shows how the new language can be applied to strategic management.  Finally, the postulates of management are discussed using this new language.


Garvin, David A. (2000).  Learning in Action: A Guide to Putting the Learning Organization to Work.  Boston, Mass:  Harvard Business School Press.  Makes the leap from theory to proven practice, providing guidelines and tools that transform abstract theory – the learning organization as an ideal – into hands-on implementation.  Building on the basic steps in the learning process (acquiring, interpreting and applying knowledge), the author introduces three modes of learning (intelligence gathering, experience, and experimentation) and shows how each mode is most effectively deployed.  Includes case studies of learning in action at organizations such as Xerox, L.L. Bean, the U.S. Army and GE.


Knowles, Malcolm S., Elwood F. Holton III and Richard A. Swanson.  (1998). The Adult Learner: The Definitive Classic in Adult Education and Human Resources Development.  Houston, TX: Gulf Publishing Company.  The book carries the harmonious messages of lifelong learning, faith in the human spirit, and the role that adult learning professional play in the adult learning process.  The text provides an alternative to the methodology-center instructional design perspective in its ground-break treatment based on andragogy and the concept that adults and children learn differently. 


Mellander, Klas (American Society for Training and Development). (1993). The Power of Learning: Fostering Employee Growth.  Chicago: Irwin Professional Publishing.  This hands-on approach to learning includes information on learning versus training; self-diagnostic tests to aid in the learning process; advice on overcoming obstacles to learning; suggestions on sources that inspire learning, useful exercises, and guidelines for evaluating needs; illustration and examples that are entertaining and informative; and shortcuts to help the reader train and learn.  


National Research Council (1994).  Learning, Remembering, Believing.  Washington, D.C.: National Academy Press.  This is the third report of the Committee on Techniques for the Enhancement of Human Performance.  The book focuses on learning and remembering, learning and performing in teams, and mental and emotional states, then assesses the promise of new age techniques designed to enhance human performance.


Rosenberg, Marc J. (2001). Building Successful Online Learning in your Organization: 

e-Learning.  New York, NY: McGraw Hill.  E-Learning is the first book addressing not just technological challenges of Web-based training and KM, but how to develop a comprehensive organization-wide learning strategy.  Text discusses requirements for building a viable 

e-Learning strategy, how e-learning will change the nature of training organizations, and knowledge management and other new forms of e-learning.  The book offers an essential balance between building great e-learning (design and technology issues) and implementing it (acceptance and support issues).  


Senge, Peter M. (1990). The Fifth Discipline: The Art & practice of the Learning Organization. New York: Doubleday Currency.  “Learning disabilities are tragic in children, but they are fatal in organizations.  Because of them, few corporations live even half as long as a person – most die before they reach the age of forty.”  So writes Peter Senge in this book on learning organizations, organizations that defy these odds, that overcome learning disabilities to clearly understand threats and recognize new opportunities.  Senge discussed the five disciplines of Personal Mastery, Mental Models, Shared Vision, Team Learning, and Organization Learning, drawing on science, spiritual wisdom, psychology, the cutting edge of management thought, and on work with top corporations that employ fifth discipline methods.  


Schank, Roger (1997).  Virtual Learning: A Revolutionary Approach to Building a Highly Skilled Workforce.  Shows you how to radically rethink the entire training process by (1) exciting your employees; (2) making them want to learn more about your business; (3) improving your customer service dramatically; and (4) decreasing training costs as you increase productivity.  Based on a Business Practices Course developed for Andersen Consulting and packed with actual case histories and examples.  


Yeung, Arthur K., David O. Ulrich, Stephen W. Nason, and Mary Ann Von Glinow (1999). Organizational Learning Capability: Generating and Generalizing Ideas with Impact.  New York: Oxford University Press.  Provides several examples of successful and unsuccessful organizations and by describing the ways in which they have helped organizations improve learning capability in their consulting practices.  Accessible and useful guide for managers based on detailed case studies, a review of past literature and data gleaned from a worldwide survey of companies.

