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Appendix A
LETTER SOLICITING PARTICIPANTS

Dear [Name of participant here]

As a thought leader in the field of Knowledge Management (KM), you are invited to participate in a research study that is being conducted to better understand the ideas in the field of KM that are helping more and more people and organizations take advantage of this new field, and those ideas that can make a difference in the way individuals, groups and organizations work. This research is being conducted by Alex Bennet, Co-Founder of Mountain Quest Institute and former Chief Knowledge Officer of the Department of the Navy, in support of her Ph.D. dissertation.


You have been selected for this study because of your demonstrated contributions as a thought leader, and your experience and expertise in this area of study as proven by your continuous activity in KM or a closely related field over a period of several years, including publication of multiple books and articles and participation at a dozen or more symposia and conferences. 

Participation in the study involves a two to three hour tape-recorded interview (in person or by teleconference and arranged at your convenience), concerning the core KM ideas you and other thought leaders have generated, and how you feel about those ideas. Using “passion” as a value indicator, the study seeks to explore those ideas that you feel strongly about, and to look for patterns among those ideas and across all of the interviewed thought leaders. The study will also consider the ways in which thought leaders influence each other.


I will be personally transcribing the interview, and sending a copy of the transcript back to you for your review, and modification if necessary, prior to analyzing the interview results. Interview results will be held strictly confidential unless you specifically request that I include your name as a participant in the study, and/or you specifically elect to have your name used with the specific responses you provide. 

Aggregated results will be provided to each participant. By participating in this study, you may gain a greater understanding of the relationship of those ideas which you are passionate about to the ideas of other thought leaders, have the opportunity to perceive KM in a new light., and potentially participate in building a new approach to KM. 

The results of this research will be published in my dissertation and possibly in subsequent journals or books.

While you will have my deep appreciation for supporting my doctorate work, there is no remuneration for participating in this study. 

I look forward to your response. For further information on this study, please contact [Contact information for doctoral student and committee chair].
Appendix  B

PROTOCOL FOR SEMI-STRUCTURED INTERVIEWS


The intention of the following interview questions was to gather information in the form of stories, anecdotes and narratives beyond the answers of the questions. Because of the semi-structured nature of these interviews, the wording changed based on the completeness and nature of the participant’s response. Using passion as a value indicator in the interview process within the boundaries of the study, I attempted to follow the passion of the individual being interviewed as an active listener, injecting questions such as “What was that like?”, “How did you feel about that?” and “Could you give me an example?” as appropriate to the interview response. In addition, where appropriate, I related the written work of a thought leader to the questions being posed. In some instances thought leaders became so enthusiastic in their response that all questions were not addressed directly.

Interview questions:

Related Background

a. Could you tell me about your first connections with KM and how that interest grew?

b. How long have you been working in the KM field?

Relevant questions used to develop a common language between the participant and the interviewer

a. How do you define knowledge?

b. How do you define Knowledge Management?

c. If Knowledge Management is considered a management initiative such as Total Quality Management and Business Process Reengineering, how is it different?

d. Where is KM in its life cycle?  

Questions geared at exploring thought leader passion in relation to KM

a. Could you tell me about a time that you felt really passionate about KM?

b. What about KM excites your passion?  How has this passion impacted your work in KM.?

c. How has your energy around KM changed and developed over the years?

d. [When appropriate]  In your work, you have written a great deal about _______ [specific to thought leader being interviewed]. How does this area relate to __________ [what we have been discussing]. 
e. What areas of thought other than Knowledge Management do you find exciting or have passion about?

f. Would you share a personal value or belief?  How does that value or belief extrapolate over to the field of knowledge management? (Repeated several times if responder indicated interest.)

Thought leader patterns

a. What is your source of inspiration for creating new ideas?

b.Are there others who assist you in developing new ideas?

c. Describe some of the new ideas you have contributed to the field of Knowledge

   Management.

    How do you feel about these ideas? How have these ideas been received?

Thought leaders on thought leaders

a. Do you see yourself as a thought leader?  

b. How has being a KM thought leader [or “professional” for pilot interview depending on

     response to (a) above] affected you?

c. What rewards have come to you from your work in Knowledge Management?

d. [Where appropriate] In __________ [specific reference to thought leader’s published work]

     you said you were motivated by _____________ [specific reference to thought leader’s

     work]. Is there anything you would add to that?

e. In your opinion, who are the KM thought leaders?  Why do you consider them KM thought 

     leaders? What do you believe contributes to their leadership?

f. In what ways has your thinking been influenced by other thought leaders?

g. How do you think your ideas have influenced other thought leaders? 

Closing thoughts on KM

a. Does KM have a shadow (negative) side?  If so, what is it?

b. What future opportunity does Knowledge Management offer individuals and organizations?

c. How has your work in KM changed you?  Changed organizations?  Changed the world?

Appendix C
PARTICIPATION LETTER FORWARDING INFORMED CONSENT

Dear [Name of participant here]

Thank you for agreeing to participate in the research study exploring “Aspect of KM That Create Passion in Its Thought Leader” being conducted by Alex Bennet. As a thought leader in the field of Knowledge Management (KM), your participation will add significant value to the study.


The [pilot] study involves a two to three hour tape-recorded interview, in person or by phone and arranged at your convenience, concerning the core KM ideas you and other thought leaders have generated, and how you feel about those ideas. Using “passion” as a value indicator, the study seeks to explore those ideas that you feel strongly about, and look for patterns among those ideas and across all of the interviewed thought leaders. The [pilot] study will also consider the ways in which thought leaders influence each other.


I will be transcribing the interview, and sending a copy of the transcript back to you for your review, and modification if necessary, prior to analyzing the interview results. Interview results will be held strictly confidential (kept in a locked cabinet and destroyed after two years) unless you specifically request that I include your name as a participant in the study, and/or you specifically elect to have your name used with the specific responses you provide. The Fielding Graduate Institute retains the right to access signed informed consent forms. Aggregated results will be provided to each participant. Enclosed is the Informed Consent form that must be completed and mailed and/or faxed or electronically signed and emailed to me prior to the interview. A stamped, self-addressed envelope is enclosed for your use.

You may withdraw from this [pilot] study at any time without negative consequences, either during or after the interview until you have reviewed the interview transcripts. If you withdraw, all of your data will be removed from the study and will be destroyed.


The results of this research will be published in my dissertation and possibly in subsequent journals or books.

You have my deep appreciation for supporting my doctorate work. For further information on this study, please contact [Contact information for doctoral student and committee chair].
GENERAL INFORMED CONSENT

Two copies of this informed consent letter have been provided. Please sign both, indicating that you have read, understood, and agreed to participate in this research under the terms described. Return one to the Researcher and keep the other for your files.

_____________________________________

NAME OF PARTICIPANT (please print)

____________________________________


SIGNATURE OF PARTICIPANT

DATE:  ______________________________

Appendix D 
 THOUGHT LEADER VALUES AND BELIEFS CONNECTED TO KM

	VALUE
	EXPLICATION OF VALUE
	EXTRAPOLATION TO KM

	Positive energy
	It’s very important that there’s positive energy flowing, because some people are energy destroyers and I stay away from them. 
	The energy around KM is warm and peaceful. It’s positive due to the building of relationships and trust that support sharing.

	Honoring the world
	The way to make the world a slightly better place is to figure out what is the productive way that honors the world. I think it’s a good feeling to say hey the world might be slightly better off because we have a more realistic understanding of it at this moment and we have honored it.
	Knowledge sharing honors the world. It tries to say listen to the backtalk of the world. When we do not listen there are unintended consequences. We’ve created a multibillion dollar market in Heroin now with what we did in Afghanistan that’s feeding terrorism. That’s the world talking back. When you listen you can ask what can we do about it?

	I like to live in the light
	People are at the core.
	I share as much as possible of my knowledge free of charge. I have uploaded everything I’ve written on my web site for free download.

	Live with love and compassion
	Adapted from the Yoga philosophy:  “Love everybody, do your meditation, all the rest is entertainment.”  What it really means to me is that everything is here for my learning; everything that we’re going through collectively is for our learning, and to bring us joy, to bring us insight, to bring us compassion. 
	Now that it’s beginning to evolve into the questions of knowledge networks and relationship, it’s getting a lot closer. When we talk relationship and honoring relationship we’re talking about Philos at least, brotherly love. We also know that knowledge will not multiply or be shared where there is no trust, where there’s no respect. So we’re evolving into a way of coming at that knowledge question that is a very human-focused question. Our knowledge is very deeply linked to our identity, because in a very real sense we’re sharing who we are when we talk about the things that we know and understand and care about and believe in.

	Make some sort of a difference for other people
	When I was a teen this just struck me as to what needed to be done, so I’ve adhered to that ever since. Interestingly, by doing so, the fun or feelings of goodness or whatever one might want to call it, those are a result as opposed to being a goal that some people would have, for me they are not the goal but often tend to be the byproduct. 
	I guess there are two things. One is that there’s now more of a foundation to stand on. There are many more kindred spirits out there, and that helps to increase visibility and the interest in the work and the feedback mechanisms that flow through all of that help buttress the work and encourage it, and from that base, looking ahead how to make a further difference, taking it more to the micro level and more to the macro level.

	Working with people together to change the world to be a better place
	This is one thing I aspire to which is really important to me, to do this by somehow inspiring them and leading through inspiration not through power, creating an environment where the better idea wins, and people will somehow learn to collaborate better. 
	I think it’s a great challenge for the knowledge economy to help people learn how to work together and understand each other, and it’s a huge KM challenge to teach people how to collaborate, how to value one another’s capabilities and aspirations. We need to somehow learn to see organizations as environments for people to create great things together.

	Wanting to make a difference
	It has always seemed to me that there’s something incredibly selfish doing work that just benefits self and doesn’t benefit others. I don’t have words for it, it’s just that I know I feel a kind of a joy when I think that I may have made a difference, and in some small way there’s such a wonderful feeling about that.
	If people could speak their own truth we wouldn’t have the kinds of anguish and problems that we have in many organizations, where many people come to work every day pretending to be something they are not, leaving a good part of their self and soul at home because they know they just can’t bring it to work. So I think knowledge serves that end. I think for me there’s something close to, I don’t even know what word to use for knowledge, that is so precious … it’s close to being sacred or holy in some sense. It has that set of characteristics in terms of the highest good kind of thing … like knowing or understanding is one of the higher goods. It almost has an end in of itself.


	Work for a larger good than yourself.
	It is the need for making sense and not just doing a job, but contributing to the larger good. I think that is a very important dimension. This is the larger good of humanity and the world.
	KM and knowledge navigation contribute in the way that you see with the genome project that we learned about the gene structures and it plays out in the research in the health sector, it plays out in exploring the unknown for the larger good, actually. That’s why knowledge navigation has a very important role to play versus just sorting what we know that we know. Knowledge navigation is exploring the opportunity space or the unknown, what you don’t know that you don’t know, and why. KM is actually administering what you know that you know, therefore you get the kind of balance between developing new intelligence versus handling what you already know.

	Trying to understand the world intellectually
	I try to understand the world by an approach that’s probably analytical and intellectual. I like ideas so I like trying to apply ideas to the world. I don’t think that’s necessarily a better way to live than people who approach it primarily aesthetically or morally, but it’s just who I am.
	KM is a set of ideas.

	Inviability of humanity
	I don’t think this word exists. I mean that we must never harm another person either physically or psychically in all its fragility and the importance of human beings.
	All the tools that I develop, all the texts I write, have this aim to improve connectedness, to improve people’s ability to share, to improve people’s ability to link and learn from each other irrespective of technology.

	Value of life
	And not expending incredible amounts of effort in war. I believe we’ve got to find a way to be expending the energies on this planet toward peace instead of toward armaments and war.
	Intelligence systems to track terrorist movements.

	Life
	Tension between love and beauty, and finding a balance in all that … Tension between knowing and doing. There are times when you want to do exactly what you want to do, but something else is pulling at you and wants a certain response from you … Balance … I think to take the passion of doing something and then converting it into responsibility.
	A lot of people believe that KM is just to become a smarter person, but I think the important thing is to both become smart and do something with that smartness. So, a lot of people that I meet tend to say, Oh, I know all this stuff, but my next question to them is, So what?  So what are you going to do with it?  Or some people say, “I don’t like the way this organization is going.”  So what are you going to do about it?  Are you going to change something?  Are you going to become an activist?  Are you going to write about it?  Are you going to become a heckler, a lobbyist?  What are you going to do with it?  

	There is a creator in my mind of this universe
	There’s no doubt in my mind. 
	This legalizes the search for underlying principles, the fact that things are not totally arbitrary. There are principles, or mechanisms if you will, in other words, there are mechanisms of how one works, how one interacts, how physics hangs together if you will, and that it is appropriate for us to try to learn about these mechanisms and apply the principles of these as best we can to shore up these buildings that we build on top .. Maybe I should say card houses.

	Building and development and nourishment of our own identity
	This is the counterpart to the other. In looking outward towards discovering and responding to others, we capitalize on the very significant cultural process by which personal identity or group identity or organization identity or national identity have been built over the past, and the elements that we have to understand and make rationale and emotional sense of in identity are very strong and powerful. So I think it is very significant and not to be diminished when looking towards the other, but something that actually makes it possible to build a constructive and assertive dialogue.
	Example:  Capital systems is an attempt to specify formally two requirements and conditions:  completeness and consistency. Basically it includes all of the significant elements and has no contradiction among any of these. So in terms of KM, one of the fundamental questions that still has not been really, really substantially addressed is the theory of the firm. What makes the business be a business or a productive organization to be a productive organization?  And so what I have attempted is first to establish this specification for a capital system, namely, what has to have management systems that involve all the necessary and sufficient value elements for any given organization. And the response to that is capital systems.

	Being close to my own livingness
	My own livingness is both individual and social. In Africa they have this saying, I exist through you. So when I say my own livingness I mean my ability to be aware, and this is very sociological constructed as well as biological.
	To accept community is a fundamental principle of identity, of humanness. It is to recognize that my livingness is not just my own, and that my core value, even if it is something that I experience profoundly personally, is also profoundly social … not shared, because nobody knows what it’s like to be me, but as part of a network of relationship, not just me.

	Self initiation and ownership
	The fundamental belief that I don’t work in an organization because it represents a shelter. I’m not entitled to anything and fundamentally I’m a business of one. My role is to create value for the organization I happen to be working in exchange for the ability to continuously develop my capabilities. I own my performance. I own my contribution and the extent to which it is creating value. I own my learning because this is what allows me to meet increasing challenges. I’m fulfilling the talents that I’ve been given that this is one of my fundamental responsibilities.  
	Self-knowledge. KM increases self worth. 

	Whole idea of self worth
	Giving people a sense that what they are doing is worthwhile and important, and always giving them full respect in whatever we do, even when we’re about to fire them because they no longer fit in the organization.
	In terms of KM it has a lot to do with this ability of people to share what they know, to share what they are finding, to explore without feeling undue risk or undue vulnerability, to be in confidence that when they share it’s in a win-win environment. By helping their colleagues and the organization succeed, they actually help themselves succeed.

	A sense of other
	Part of that is my spiritual belief or at least the sense that there’s something outside of us. But it’s more in terms of interaction with others and the quality of interaction with other people.
	It’s happening. It’s happening faster than I can even keep up with it. And I think there are things we can do toward increasing the contactivity related to that. We could build incentives to do that and the conditions to do that. There are certain conditions for building an innovation culture to put those ideas into action.

	The other
	The other is any other entity beginning with all other human beings and all other life creatures. Right at the core of this transition from modernity into alternative societies is development of an entire new set of values and competencies that actually make social life viable, a social life that is tolerant of differences, that is creative in analysis, and so on. It is not bounded by the mere endogenous, but it is basically potentialized by the quality and quantity, but above all the quality of interactions with others.
	If we manage to understand more from the mental the mechanisms that contribute to create, to make connectedness efficient maximizing value for every constituent part, if we manage to understand and propitiate that I think then we are really doing KM. We are getting to the point in our organizations where we have a dialogue amongst the parts, and therefore where connectedness in the end makes sense to all in its own terms. 

	Everyone is fundamentally good and nice and peaceful. Everybody wants to learn. Everybody truly wants to do their best.
	People are often displaced, either because they were brought up to believe that they shouldn’t be doing something or that their careers have taken them in one way. Whatever it may be, the more people can learn about different disciplines, the more people will be able to find their niche and really, really be happy. 
	Organizations need to give our people opportunities to learn and find out what is their best. Value differences and knowledge.

	Real contributions come from people
	It’s great that we have all this technology, but let’s not forget that the real contribution come from people.
	I’d like to think that if people look at my work on KM as well as other things, they would say this guy never really forgot the importance of people and was always kind of talking about the importance of people.

	People know a lot
	I really believe that other people know a lot, and try to respect that and not to assume they have no knowledge on a subject. We all only know what we know internally, and yet you have to operate from the point of view that everybody else also has that enormous reservoir of knowledge and information. If we could give them the right space, ask questions in the right way, give them the right opportunity to blossom … so it’s respecting that other people have the same interior life you do, have the same rich set of experiences, different but just as rich.
	KM basically comes from the point of view that people have a lot of knowledge and in most cases we have to set up the circumstances around them so that it can be effectively shared or used as well as we could. You know I just hate it when somebody makes a mistake or does a lot of extra work, and I could have said to them, you know what we did that already, go here and just use it, oh don’t do that, let me tell you what happened last time we did that. I’m always going around saying, “You know somebody already has a template for that.”  I think that’s one of the reasons it made so much sense and personally I gravitated to KM.


	People have a fundamentally good side
	I also think there’s the beast within and the dark side, and that both of those are there. Assuming that your chemistry’s not screwed up and your wiring is not congenitally messed up, than it’s the circumstances around us that creates us and a lot of our behaviors.
	I like the collaborative aspects of KM so much that I think people, given the right, can work together and decide what their common mission and goal is. In most cases if people have the support of other people and are working together toward what I call positive goals, a lot of knowledge sharing takes place. That creates the context.

	Everybody thinks that they are basically better than everybody else, more ethical, more compassionate
	If you do a survey, 90 percent of the people—and I’m not exaggerating—will say they are more compassionate and ethical than other people are. People do things for their reasons, not for your reasons. You have to tap into what it is that is really driving other people if you want them to in any way get on board with what you’re doing. Only you can change you. If you get on their side then there isn’t any other side. 
	We’re all connected but we don’t know it, and it’s the knowing it that empowers a whole different set of actions. I may be connected, you know, six degrees of separation, to somebody in Germany who’s working on some drug that I don’t know about, but if I had a need to know it and now the world gives me all these ways to make that connection, then it would be possible. 

	Supporting people
	How others are being treated, not only in terms of what society deems appropriate.
	What I can see there is this whole notion of societal KM as well as KM in the small that allows us to behave in ways where we share understanding, share knowledge, to help other people build value to them in pursuing their own goals, all of the aspects of how to deal with situations in ways that are more supportive of the type of life that you’d like to live.

	Ordinary people can create extraordinary results
	Ordinary people have capacities that we can’t even imagine when they’re given the context to contribute.
	A form of dialogue and knowledge sharing and of collective intelligence that has evolved under our stewardship is based on that as the fundamental principle. It’s that people collectively have within them already the wisdom to confront even the most difficult of challenges if they are provided a context and support for doing so. That’s really what it’s all about. As simple as that.

	The power of individuals and teams to lead others
	This opens up the potential in organizations to be more receptive to the people with ideas. So we still need to learn how we could value ourselves not so much by how much we are better than others but by how much we have learned, how much we have grown ourselves, and how much we are helping others grow.
	Relationships, networks and communities. Valuing intellectual capital.

	Belief in family
	Belief in relationship.
	Work looks at relationship … they look at more than just instrument aspects of relationships.

	Family
	That’s kind of the core. It seems one has to first of all have health, then there’s the family (so relationships), and I’d say extremely important.
	Well, I suppose the work I do is very collegial in nature, that is, it involves doctoral students and in some sense they are like an extended family, maybe a scholarly family in a sense, they are almost like children in a way and I continue to work with them and encourage them in their own efforts. Then the person who was my major professor is almost like a father figure, I suppose, so my students are almost like his grandchildren in some sense, in sharing the thought and growing it and passing it on. A larger network gives the opportunity to make a larger difference. Building the analogy, in some sense it’s almost like family and country, so to speak, where those with whom I’ve worked and we have some sort of joint fruits from our labors in a direct sense, that’s kind of the family aspect. But then there’s the entire community of researchers that are interested in the same topic but with whom there may not have been as direct a relationship in the past, and that’s almost like one’s country so to speak. 

	Building relationships
	With my family, in particular. 
	Correlates with empathic design and creative abrasion concepts. Empathic design is really an attempt to understand someone else’s thinking, and it’s a generosity of spirit that allows you to take another person’s point of view. That relates to creative abrasion in that you respect other people’s points of view and that allows you to have many people contribute to a project or process.


	Relationships with other people
	Family and colleagues as well as other citizens. To honor the relationship actually.
	I’m trying to act as a kind of example, so I’m sharing with delight. I’m trying to inspire other people. And relationships play out in writing, or in trying to proselytize to the next generation … 

	Love of your fellow
	I believe in relating it to self interests and so on, but ultimately you have to believe in these involvements … like the person who runs a “super service”, which is sort of a program that helps people, connects people …
	We can actually network and talk about different aspects of  the way knowledge flows … that can apply just as much between people. You create those connections out of the knowledge flows in a broader sense, and map anything out at a whole human transactional level. So it can assist us in making our lives richer.

	Community or relationship
	It seems to me that all of us have two what I’ll call warring forces within us, and one of those forces is for self-sufficiency and the ability to sort of prove what we can do and that we can, sort of the competitive side that wants to be independent and stable, and do amazingly well. The other part of us wants to be in community, with others, the “we” rather than “I”, wants the relationship and values. So we both want to be in relationship and independent. So the whole issue of how we function in community or how we function independently and what that balance is and how to live within that balance is a lifelong struggle.
	I’ve written a lot about relationships and community. [These things extrapolate over. In fact, it’s very clear in the literature that this is true, that the things that people research, study, focus on, are things that have at some level some sort of personal meaning to them. And I think it is so, and certainly in this area it is so for me.]

	Experts should be teachers
	When you realize that you have developed an expertise in an area, at that point you should become a teacher and share that expertise and know-how regardless of what the topic is or area.
	An example:  We’ve identified 30 centers of expertise in the company and we’ve created a role called knowledge asset manager, and then as we expand into the global company each of them will also have a knowledge asset manager. The intent is that the things that we’ve learned around the discipline of KM will be understood and embraced and then that message will be taken forward.

	Continuous learning
	If that’s not going on, then what’s the reason for being around?  This can make a positive difference in the advance of something.
	Learning is an absolute key to knowledge. 

	Continuous learning
	This is critical.
	Plays out in multiple ways. One way is that KM is still an immature field and it has not been solved. We’re still striving for how to really implement it and find procedures and tools and everything else to make it a reality in a framework that is affordable for organizations. And so we need to learn how to do that, and we can only solve the critical problems by being aware of what is current and trying to improve it at all times. It also underpins the organizational philosophy to collect, share, organize, and disseminate knowledge.

	The joy of learning
	It’s what gets me up in the morning, and it’s what makes me tired in the nighttime. I mean it’s the sense of the world always afresh and something new happening and I can look with great excitement when I look out the door or get the newspaper, there’s going to be another kind of micro discovery made by me today.
	I always ask myself how is the audience going to see the world differently after my talks. So I think about it as seeing differently, and having a different mental model in their heads maybe. I get a great kick out of learning something new, understand it, and then, if it’s really neat, having other people appreciate it as well. I have a rich social life, a very broad set of interactions. If people are doing this knowledge sharing in a very positive way and learning from each other and affecting their work and their organization and learning themselves as individuals then there’s joy in that for them. 

	Value of sharing
	I’ve, with few exceptions, generally experienced positive effects from giving away ideas and knowledge.
	Knowledge sharing.

	Curiosity
	I’m very curious. Not only intellectual. I’m curious about most things. For example, when I meet someone I ask questions because it might be that they have something to tell me.
	Innovation and new ideas.


	Curiosity, openness, and receptivity to new ideas
	I think curiosity and receptivity to new ideas are absolutely core values to me, and I think that it’s a core value to err on the side of sharing ideas rather than the side of withholding ideas. Knowledge does not exist in a vacuum and should not exist in a vacuum but should be shared broadly and put to work is sort of a central message.
	Knowledge sharing and use.

	Perspective
	I don’t trust narrow perspectives. I’ve always been concerned with what, in which context does the situation exist, and not only the context itself, but what are the guiding objectives of the context. The why, not only the what, and how can we possibly find different ways of approaching it?
	This is why I see KM as such an integral part of integrative management whether a society, organization or person., it requires the integration of everything that has happened. Everything is connected, but then, of course, you would go into a total tailspin if you tried to connect everything. You’d go into analysis paralysis if you were to do that, so you have to set priorities, but I think that setting a single dimension is wrong.

	Tomorrow is going to be a better day than yesterday!
	There’s a hitch …
	Tomorrow is only going to be a better day than yesterday, it’s only possible, if learning takes place. This is why knowledge competencies and learning are so tremendously interesting things, because this is what makes actually tomorrow a better day than yesterday.

	Kindness
	I really feel very strongly about kindness. I think people should really make a tremendous effort to be as kind as they can to all people, all living things as best they can. I try to live that way. It doesn’t always succeed, but I try to.
	I would say that’s one of the subtexts of a lot of the KM literature, that we should value people for what they know and that all people know things. The nature of hierarchy that people in charge know much more than those who are not in charge is just bologna. I don’t believe it. And I think believing in kindness, I think we should all respect the knowledge of everyone we work with in organizations.

	Honesty
	Other things are not easily capsulated and labeled, I don’t’ think people really think in labels. I do believe in caring for other people, I believe in listening what their thoughts are. I believe in being kind to people.
	Those kinds of value are not common features of a strongly-hierarchal style of management, so KM certainly created opportunities to push approaches to management that more fully reflected those kinds of things:  listening in to other people, listening to their ideas, understanding where they’re coming from and being careful of how one treats people. These things become much more central once you try to share knowledge because if you don’t do those kinds of things you quickly run into problems.

	Honesty
	It’s the grounding principle of my life. And it’s interesting. It has negative implications. There are times when telling the truth is not the right thing. 
	Relationships. Plays out in community efforts, because in order to be open you have to have trust, so a core value of knowledge sharing.

	Honesty is the best policy
	
	We try to be consistent. We’ve established some terms of practice, so part of it is maintaining that line of consistency, and therefore you’re not always being politically correct. Then I think it’s developing some guiding principles and maintaining those.

	Being genuine
	It’s important being yourself, being genuine.
	Knowledge innovation is people intensive, the knowledge is inside people, and innovation doesn’t usually happen by yourself. So that’s the focus on interactions and conversations and relationship building and social capital. To be in relationship, the human being has to be true to themselves and to other people.

	Doing one’s best to tell the truth
	I stress how important the truth is in terms of building credibility, building authenticity and in terms of getting things done in this area. If you stray from those paths you may make some short-run gains for some time but you will lose the main game. You’re not going to be able to change the organization, you’re not going to be able to convince others to do things differently, you’re not going to be able to get people to share their knowledge because people no longer trust you. So I make a major point of in my own life embodying those principles and encourage others to do likewise.
	Storytelling has this nuance in some uses of the word, so it’s quite important for me in terms of establishing the credibility to say that in organizational storytelling, telling true stories is basically the name of the game. It’s not simply a matter of telling the truth, being factually accurate as far as it goes, but truth in context. Most corporate communications paint a rosy picture of some scene just around the corner, just below some details which become known in due course, if they are not already known, then the backlash on the story and the storyteller is immense. So it shouldn’t be a surprise to anyone that trust levels are low.


	Tolerance
	I believe in the importance of individuals and respect for individuals. I believe everybody is equal. I believe in people being able to achieve their potential.
	This plays out in his open and responsive relationships across large networks. KM environments and learning promote achieving potential.

	Integrity
	I never tried to publish something that I didn’t feel was true.
	This related to my sense of providing a framework, being sure of those ideas, that they were substantiated and opens that I could stand behind and felt that they could, a manager could rely on them. So integrity of knowledge.

	Integrity
	When people don’t have integrity I’m very unforgiving about it.
	Nobody will share anything with anybody unless they feel they have credibility and integrity. KM is all about knowledge sharing … and when ideas are shared other people build on those ideas.

	Sense of justice
	Something fundamental, very basic about me. It has to do with when people aren’t treated with integrity or respect. What we do is injure people and their self pride and worth and the way in which they perceive themselves doing something worthwhile. What we do is shut them down and force them into distrustful and sometimes dysfunctional behavior.
	In order to have good conductive networks, the organization has to have a relatively high level of trust. And the level of trust in an organization would be in large part related to the integrity that it witnesses about itself and bout its relationship with its environment. 

	Equity or justice
	When ordinary people have the capacity, they’re often, let’s say, their opportunity to make that contribution does not exist in equal measure by no fault of their own.
	Our work creates the context for every voice to contribute across all of these hierarchies and imagined boundaries.

	Respect
	The ability to listen to one another, and to free one another up by the way in which we interact. I believe that you can help people gain more perspective over their environment.
	By creating constructive and productive conversations around issues that are relevant to them and to people around them. It’s fundamentally that simple. Like if you want a good organization, you create good conversations and you allow people to get access to conversation vessels and environments where they can be who they are in confidence and where they can make sense of what surround them so they can deal with it with relative confidence and with a sense that whatever is going to happen they’re going to be supported and being at their bet. 

	Respect and caring
	Respect because I fell that what the world needs today in order to meet the demands of more complexity is more diversity. There often needs to be understanding based n dialogue, understanding of understanding diverse views, and that cannot be done without respect. 
	Knowledge is a social phenomenon and because of that in order to have the free flow of understanding that is required to respond to an increasingly complex world, it takes respect and caring in the sense of listening and understanding different perceptions and caring enough to try and understand those perceptions. I cannot do anything alone anymore, so I desperately need, in knowledge-based work, others. I need the experiences of others, I need the ideas of others, I need the advice of others, and this is why the work needs to be based on these values.

	Very strong belief in attempting to be cooperative in working toward common goals
	I feel I was this way because of the influence of some of my high school teachers in life and the influence of even my training as a Jesuit. We didn’t call it KM.
	In almost all of the business environments and other environments I’ve had a chance to work in, I’ve attempted to build a collaborative or cooperative ethic to try to get people to share their ideas and share the information and knowledge they have. Then there’s COIs and COPs.

	Sense of rigor and discipline 
	… in the way I approach problem solving and decision-making.
	With my understanding of different aspects of KM, I know that the decision-making side is very important in order to instantiate certain actions. The problem solving side is manifested generally in terms of different codified knowledge bases that one has to work through to be able to solve a problem and then bring the raw material home from one’s brain and experience to the problem to be able to come up with a solution and then document that solution and give the team you’re with enough information about it that they can deploy it and take ownership of it. 


	Trying to apply my best effort, whatever I’m working on
	For example, it’s taking the extra effort to make sure when you’re presenting something that you’ve thought of as many different perspectives as possible and that you’ve got enough detail.
	Knowing your audience, and put the knowledge you are trying to share and direct in the right context. 

	Things should be useable
	I have a strong work ethic. I’m sure that has contributed or affected me in the way these ideas have developed, with a consistent pushing and pushing and pushing in various incremental areas as opposed to a grand oversight.
	The whole academic community is largely built around building knowledge instead of using it … KM is drawing attention to the use of knowledge … I contribute at the intersection of scholarship and practice.

	People should behave within the organization toward the goal of the organization
	There should be a team orientation for organizations.
	That means that the knowledge that is collected and the cost of the infrastructure which is both in material kind and also opportunity cost should be focused on the betterment of the organization as a whole like a team with the team really focused on working jointly together. All the principles of KM such as relationship, trust, respect, etc. apply here.

	Organizations should be seen as living entities
	Organizations should not be seen as mechanisms or machines, which means that all living entities that do not change die. It means continuous involvement in everything we do, and that changes the norm, and the most interesting thing is what should not change.
	We’re living in an environment that is full of change and knowledge provides the medium of flexibility. Continuity and transformation need to be in balance. 

	Respect other people’s beliefs
	I feel as if my life has been negatively affected on occasion by intolerance of belief by people … I just find that arrogance very unappealing, so I guess the opposite of that is an openness to other people’s belief systems.
	Value systems are a theme you see going through all my work, and relationships with other people is a theme that goes through them as well. Opening of options is the simplest connection.

	What goes around, comes around
	The more you spread knowledge, the more it comes back to you; the more you spread music, the more people come back to you.
	There’s limit to how much you can continue to patronage the old, use the same knowledge, but there’s always more, and the more I give away free for use by others, the more I give away in the form of books and presentations, etc.., the more it keeps coming back to me. The more I talk about the importance of knowledge management, the knowledge economy, the more I heard other people say, ah ha!  That’s right. I also want to join in.

	Traveling makes you a wiser person
	Traveling to different countries, especially when you have to fend for yourself for a couple of weeks.
	If you look at how human beings have evolved over the millennium, there was a time when gypsies were the carriers of knowledge … would travel around with stories from different parts of the world … they would carry with them information about what is happening in different parts of the world … today I think some of the best innovations come from people who can juggle perspectives … people who are one with nature, and can work in technology for some time, then in humanities, then management, and feed off each of these very different subjects. 

	It’s amazing how much you can get done if you don’t care who gets the credit for it
	Core value about life.
	It goes back to that idea that getting things done and working collaboratively with other people is not about winning and losing, it’s about seeing if you can get something done together, and people love to be acknowledged for their contribution, and deserve to be acknowledged from them. 


