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PROFILE
Dr. Alex Bennet

Mountain Quest Institute

Dr. Alex Bennet is a Founder and Principal of the Mountain Quest Institute, a research and retreat center dedicated to working with individuals, groups and organizations to achieve growth, understanding and sustainable performance. Headquartered in the Allegheny Mountains of West Virginia, the Institute offers facilities, support services, research and workshops to help both Government and Industry sustain high performance in an environment of change, uncertainty, complexity and anxiety (CUCA). Their aggressive research and implementation focus includes knowledge mobilization, decision-making in complex adaptive situations; the use of stories to infuse values; developing a new theory of knowledge; expanding consciousness studies and practices; and new ways of perceiving, thinking and knowing. 

As detailed below, Dr. Bennet is the former Chief Knowledge Officer and Deputy Chief Information Officer for Enterprise Integration of the U.S. Department of the Navy (DON), having previously served as Acquisition Reform Executive and Standards Improvement Executive for the DON Acquisition Workforce.  She is Co-Chair Emeritus of the Federal Knowledge Management Working Group.  Alex and David Bennet are the authors of Organizational Survival in the New World: The Intelligent Complex Adaptive System, a new theory of the firm based on research in complexity and neuroscience that turns the living system metaphor into a reality for organizations (Elsevier, 2004).  More recently they are co-authors of Moving from Research to Action: Knowledge Mobilization in the Social Sciences and Humanities, a methodology focused on moving research from the University lab to the playgrounds of communities (MQI Press, 2007).

Dr. Bennet currently serves as Portfolio Editor (The Learning Organization) for VINE, an international refereed journal addressing 21st century issues in knowledge and information systems.  Alex is also the principal for MQI Press, an imprint of the Mountain Quest Institute.
ACADEMIA RELATIONSHIPS
Associate in the Enterprise of the Future research project sponsored by George


Washington University (2006-Present).
KM Advisory Board, Kent State University Information Architecture and Knowledge


Management Program (2005-2006)

Board of Governors, George Washington University Institute for Knowledge


Management (2002-2005)

Adjunct Professor, George Mason University, MBA 732: Knowledge Management 


(2000-2002)

Senior Researcher, Applied Research Laboratory, Penn State, on loan to the


U.S. Federal Sector via an IPA at SES Level 4 (1996-2002)

KNOWLEDGE SHARING PROJECTS:

· Co-Facilitator of the International Lessons Learned Conference 2008, “Operationalising Lessons Learned Systems” held in Singapore.
· Expert Resource Person and Presenter, SSHRC Knowledge Mobilization Session at Canadian Congress: “Knowledge Mobilization: Within and Beyond Borders” in 2008.

· Served on the Expert Panel for the 2008 and 2009 MAKCi (Most Admired Knowledge City) award.

· Presented the opening keynote address on “Social Knowledge Mobilization” at The I Knowledge Cities Summit in Monterrey, Mexico (2007).  This coincided with release of their latest book, Knowledge Mobilization in the Social Sciences and Humanities: Moving from Research to Action (MQI Press, 2007) which was distributed to all international representatives. 

· Served on the International Advisory Committee for The Global Knowledge Based Development organization, the organizing committee for the first Knowledge Cities Summit to be held in Monterrey, Mexico in October 2007, and the Expert Panel for the first MAKCi (Most Admired Knowledge City) award.  Winning cities were:  Singapore, Boston and Barcelona.    

· Served on the Adjudication Committee for the Government of Canada “Knowledge Impact in Society” Knowledge Mobilization project (2006).
· Guest Speaker with David Bennet at the Senior Executive Service Forum Series held at the International Trade Center in Washington, D.C. (2005). Half-day workshop: “Facing and Embracing the New Reality”
· Served as U.S. representative to the Social Science and Humanities Research Council of Canada Knowledge Mobilization Symposium 2005.  Presentation: “From Policy to Action: The Miracle Mile”
· Invited to speak on Knowledge Management at the Partnership for Peace (held in Romania) sponsored by European Union (EU) and North Atlantic Treaty Organization (NATO) (2004). Presentation: “KM, the Paradigm Shift in Response to a Changed World.”
· Keynote and presenter at Knowledge Management conferences in Singapore (“Moving Knowledge to the Tip of the Spear” and “Mobilising Knowledge for Sustainable Optimum Performance”);Toronto (“The Force of Knowledge” in Strategic Planning for KM); Washington, D.C. (“The Knowledge Organization of the Future: Strategies and Challenges” in 2004 and “The Intelligent Complex Adaptive Professional” in 2005 at the eGovernment KM conference and “From Social Network Analysis to Relationships Network Management” for the KM Roundtable); Amsterdam (“Knowledge, Learning and Leadership in an Uncertain World” with David Bennet and “The Organization of the Future: A new model for success in a non-linear, complex and turbulent environment” at Knowledge, Content & Collaboration Europe 2005); Boston (“Connecting for the Future: Networks and Relationships in the Age of Complexity” at Sitescape Conference); and Santa Clara (“Relationship Network Management” at KMWorld, 2004). 
WORK HIGHLIGHTS
2008

Working with the Singapore Armed Forces in their implementation of 

Knowledge Management  and the ICAS (Intelligent Complex Adaptive System) organizational model.  

2006-2008 
Co-Investigator on a part-time research contract with the American 

Water Works Association Research Foundation (AwwaRF).  This research, focused on the organizational development needed to implement a knowledge management strategy at water utilities, will serve as the groundwork for building support materials for implementation of knowledge management strategies and initiatives in drinking water utilities across the United States.  As part of this project MQI developed a case study on Singapore’s NEWater program.

2007
From May to December 2007, MQI worked as project lead with Singapore Armed Forces (SAF) on SAF Core Values Inculcation.  Project included two-hour interviews with SAF senior leaders and operational commanders (and data reduction and analysis) to identify emerging core themes and capture stories to create a baseline SAF Handbook of Stories.  The approach taken for this project was tailored specifically for SAF using the MQI Value Infusion Methodology.

1999-2002 Co-Chair, Federal Knowledge Management Working Group, the integrating team for implementation of knowledge management in the U.S. Government. 

1998-2002 Chief Knowledge Officer (CKO) and Deputy Chief Information Officer for Enterprise Integration (DCIO) for the U.S. Department of the Navy (DON). As a senior executive with the DON, Dr. Bennet spearheaded DON’s transformation from minimal awareness in knowledge management (KM) to a government—and world—leader in the development and application of KM. Acting as a change agent and KM champion, Dr. Bennet:
· Researched and developed KM models and approaches for KM and organizational learning in the DON.  

· Developed and promulgated the business case for KM and OL.

· Led development of the Department of the Navy IM/IT Strategic Plan.
· Developed the change strategy, and led implementation of that strategy to transform DON into a leading KM organization.
· Developed guidance and policy to mold the future knowledge workforce, including the first DON IM/IT Workforce Strategic Plan and Career Path Guide. Issued first continuous learning guidance for DON IM/IT workforce.
· Developed the white paper on the use of Storytelling in the DON, and designed stories for use by the Secretary of the Navy in obtaining $6.2 Billion funding from Congress for development of the Navy Marine Corps Intranet.
· Developed and infused virtual tools throughout DON and other parts of the Federal Sector. 
· Created and executed change mechanisms to speed up the awareness and acceptance of KM throughout DON, including event intermediation forums such as the DON Knowledge Fairs and follow-up virtual resources worldwide. 
· Designed and implemented Secretariat-level awards program for knowledge sharing.
· Championed and sponsored development of over 250 communities of practice and interest to facilitate knowledge sharing and the flow of information. Utilized a core KM community of practice for distributed implementation.
· Led development of a Department-wide knowledge taxonomy to facilitate information flow.
· Represented the Department of the Navy and U.S. in over 100 speeches and presentations to other government and industry organizations, and at international conferences worldwide, including OECD and Singapore.

1997-1998 Acquisition Reform Executive and Standards Improvement Executive

for the U.S. DON. Led implementation of Acquisition Reform initiatives. Principal in Assistant Secretary of the Navy (Research, Development and Acquisition) strategic planning. Change leader.  Led stand-downs.  Designed, developed and led execution of virtual tools including videos and learning programs.  Developed and directed the first Department of Defense-wide virtual survey process for the acquisition workforce and led the joint analysis team. These findings were used by the Department of Defense in its report to Congress on the state of Acquisition Reform. As Standards Improvement Executive, represented and defended the Department’s position on – and was instrumental in development of – the first Joint Technical Architecture for the Department of Defense.  Served as internal consultant for government organizations external to the Department in the areas of acquisition reform and knowledge management. For example, as an advisor participated in the design and implementation of the Veterans Administration virtual medical system.
1994-1998
Director of Communications, Education and Training for Acquisition
Reform on joint Industry/Academia/Government team.  Led the DON Acquisition Reform Acceleration Day, AR Day 2 and AR Week III stand-downs, each reaching over 41,000 members of the Navy-Marine Corps acquisition workforce.  Spearheaded such innovative DON initiatives as Change Through Ex-Change and the Secretary-level Virtual Town Hall, and led development of such tools as the Integrated Product Team Learning Campus: Gaining Acquisition Results Through IPTs, Integrated Product and Process Development, and tools for streamlining the acquisition process. Led the Acquisition Reform Training Working Group. Developed stories for communicating the mandates of Acquisition Reform.  Served as web master for the AR Home Page and led road shows across the U.S. Personally mentored dozens of young executives.
1994

Department of the Treasury, Internal Revenue Service.  Through an
exchange agreement between the Department of the Navy and the Department of the Treasury, spent six months leading strategic planning and development of the Internal Revenue Service (IRS) Master Plan to educate 120,000 government workers, and designing and implementing internal and external communications for the IRS Director of Corporate Education. 

1987-1995 Special Assistant to the President (Dynamic Systems, Inc.), Senior 
Research Analyst (Sherikon, Inc.) and Assistant Program Manager (Presearch, Inc.).  Worked as contractor for the Department of the Navy Sea Lance Program Office, and staffs of the Program Executive Office for Surface Ship ASW Systems and Undersea Warfare. Developed and implemented front-end integration system for paperless office.  Designed and performed needs assessments and performance analyses, provided overall Total Quality support, including planning, research and analysis, training, and leading process action teams.  

1982-1986 Public Relations Manager, Yokosuka Naval Base, U.S. Department of 
Navy. Also, editor of local base newspaper (weekly) and Morale, Welfare and Recreation magazine (monthly). Responsible for integration of activities across 62 facilities for a Naval community of 40,000. Visited ships and Naval bases across the Far East to understand problems of sailors and designed and managed programs in support of identified needs. As U. S. Press Representative for Naval Forces JAPAN published over 500 articles on Navy topics.  

EDUCATION HIGHLIGHTS
Ph.D.
Human and Organizational Systems, Fielding Graduate University (2005)
M.A.
Human Development, Fielding Graduate University (2001)
M.S.
Management for Organizational Effectiveness, Marymount University (1994)
B.I.S.
English Literature and Marketing, George Mason University (1992) 

HONORS AND AWARDS HIGHLIGHTS
Letter of Appreciation for facilitation and contribution to the International Lessons


Learned Conference (2008)

Outstanding Services to the Singapore Armed Forces (2007)

Distinguished Public Service Award from the Secretary of the Navy (2002)

Federal Knowledge Management Working Group Award for “Leadership and vision


In leveraging the Federal Government’s knowledge for the benefit of all


Americans.” (2002)

National Knowledge and Intellectual Property Management Task Force Award for


 “Distinguished Service and Exemplary Leadership” presented at the Third


Annual Symposium on Intellectual Capital Management, Washington, 


D.C. (2001).

Excellence in Government 2000 Cut the Red Tape Award for Service to Excellence


In Government (2000)

Superior Public Service Award from the Secretary of the Navy (1997)
National Performance Review Hammer Award from the Vice President (1996)

Delta Epsilon Sigma National Scholastic Honor Society (initiation 1994).

Golden Key National Honor Society (initiation 1992).
CERTIFICATE HIGHLIGHTS:

Government Program Management, American Graduate University (1997) 

System Dynamics: Modeling for Organizational Learning, Massachusetts Institute


Of Technology Sloan School of Management (1997)

Systems Acquisition Management for Flag Officers, Department of Defense


Systems Management College (DSMC) (1996)

Total Quality Management, Marymount University (1993)

MBTI Qualified, Mediation Certificates, Crisis Heartline Certified
PUBLICATION HIGHLIGHTS
Books:

Knowledge Mobilization in the Social Sciences and Humanities: Moving from Research to Action. (Co-Authored with David Bennet in cooperation with the Social Sciences and Humanities Research Council of Canada (SSHRC) (MQI Press, 2007).  Chapters include: Exploring Knowledge Mobilization; Theory and Approaches; the KMb Program and Process; the KMb Activities Model; Involving and Evolving Learners; Execution in the Action Space; Outcomes and Impacts; and several case studies.
Organizational Survival in the New World: The Intelligent Complex Adaptive System. (Co-Authored with David Bennet) (Elsevier, 2004). Chapters include: Moving Beyond the Bureaucratic Model; The Present and Future Danger, or Why We Need to Change; Exploring the Emergent Properties of the ICAS; The Learning Structure of the new Organization; The Action Culture for Success; The Four Major Organizational Processes; The Art of Collaborative Leadership; Creating Emergence; The Change Agent’s Strategy; Strategy, Balance, and the Correlation of Forces; Learning, Knowledge Management, and Knowledge Workers; Rethinking Thinking: Systems; Rethinking Thinking: Complexity; Knowing; Networking for the Bottom Line; and Exploring the Unknown.
Characterizing the Field of KM (Authored, 2005) [Available at http://www.mountainquestinstitute.com/Characterizing.htm ]
The Power of Team: The Making of a CIO. (Edited with Dan Porter, Ron Turner and Dave Wennergren) (Department of the Navy, 2002).

Knowledge Management: The Catalyst for Electronic Government. (Edited with Ramon C. Barquin, Ph.D. and Shereen G. Remez, Ph.D.) (Management Concepts, 2001).
Building Knowledge Management Environments for Electronic Government. (Edited with Ramon C. Barquin, Ph.D. and Shereen G. Remez, Ph.D.) (Management Concepts, 2001).

Chapters in Books:
“Associative Patterning: The Unconscious Life of an Organization” with David Bennet in Girad, John, Organizational Memory. Hershey, PA: ICI Global (2008).
“The Decision-Making Process for Complex Situations in a Complex Environment” with David Bennet in Holsapple, C.W. and Burstein, F. (eds). Handbook on Decision Support Systems. New York: Springer-Verlag (2007).

“Knowing: The Art of War 2000” in Military to Management. Hyderabad, India: ICFAI University Press (2006).

“Alive with the Fire of Shared Understanding: Implementing Knowledge Management in the Department of the Navy” in Koenig, Michael E. D. & T. Kanti Srikantaiah. Knowledge Management Lessons Learned: What Works and What Doesn’t. Medford, NJ: American Society for Information Science and Technology (2004).

“Building the Knowledge Force of the Future: A Case Study of Knowledge Management at the Department of the Navy” in Building Knowledge Management Environments for Electronic Government. Vienna, VA: Management Concepts (2001).
“Designing the Knowledge Organization of the Future: The Intelligent Complex Adaptive System” with Dave Bennet in Holsapple, C.W. (ed). Handbook on Knowledge Management 2: Knowledge Directions.. New York: Springer-Verlag (2003).

“The Force of Knowledge: A Case Study of KM Implementation in the Department of the Navy” with Dan Porter in Holsapple, C.W. (ed). Handbook on Knowledge Management 2: Knowledge Directions.. New York: Springer-Verlag (2003).

“The Leaders of Knowledge Initiatives: Qualifications, Roles, and Responsibilities” with Robert Neilsen in Holsapple, C.W. (ed). Handbook on Knowledge Management 1: Knowledge Matters. New York: Springer-Verlag (2003).

“The Partnership between Organizational Learning and Knowledge Management” with David Bennet in Holsapple, C.W. (ed). Handbook on Knowledge Management 1: Knowledge Matters. New York: Springer-Verlag (2003).

“The Rise of the Knowledge Organization” with David Bennet in Holsapple, C.W. (ed). Handbook on Knowledge Management 1: Knowledge Matters. New York: Springer-Verlag (2003).

“Managing Change in a Knowledge Environment” in Knowledge Management: The Catalyst for Electronic Government. Vienna, VA: Management Concepts (2001).

“The Rise of the Knowledge Organization” with David Bennet in Knowledge Management: The Catalyst for Electronic Government. Vienna, VA: Management Concepts (2001).

“A Systems View of Communicating Change: The Navy Acquisition Reform Team” in Stories from Inside the New Workplace: Making It Happen compiled by The Systems Thinker Newsletter. Waltham: Pegasus Communications, Inc. (1999).

Selected Articles and Papers:

“The Human Knowledge System: Music and Brain Coherence” with David Bennet in VINE: The Journal of Information and Knowledge Management Systems, Vol. 38. No. 3, 2008.

“The Fallacy of Knowledge Reuse: Building Sustainable Knowledge” with David Bennet in Special Issue on Knowledge Based Development, Journal of Knowledge Management (Knowledge Cities), 2008.

“Conversation on Perspectives: The Field of KM as a Complex Adaptive System” with David Bennet in Effective Executive: Learning Organizations, The Icafi University Press, Indi, July 2008, www.iupindia.org, pp. 16-21.

“Exploring Concepts, Interpretations and Meaning: Knowledge and Knowledge Management” with David Bennet in Effective Executive: Learning Organizations, The Icafi University Press, Indi, July 2008, www.iupindia.org, pp. 10-26.

“eLearning as Energetic Learning” with David Bennet in VINE: The Journal of Information and Knowledge Management Systems, Vol. 38. No. 2, 2008.

“Moving from Knowledge to Wisdom, from Ordinary Consciousness to Extraordinary Consciousness” in VINE: The Journal of Information and Knowledge Management Systems, Vol. 38. No. 1, 2008.

“Engaging Tacit Knowledge in Support of Organizational Learning” with David Bennet in VINE: The Journal of Information and Knowledge Management Systems, Vol. 38. No. 1, 2008. 

“From Stories to Strategies:  Putting Organizational Learning to Work” with David Bennet in VINE: The Journal of Information and Knowledge Management Systems, Vol. 37. No. 4, 2007.

“”The Memes of Life: A Speculative Conversation” in VINE: The Journal of Information and Knowledge Management Systems, Vol. 37. No. 3, 2007.

“The Knowledge and Knowing of Spiritual Learning” with David Bennet in VINE: The Journal of Information and Knowledge Management Systems, Vol. 37. No. 2, 2007.

“CONTEXT: The shared Knowledge Enigma” with David Bennet in VINE: The Journal of Information and Knowledge Management Systems, Vol. 37. No. 1, 2007.

“Learning as Associative Patterning” with David Bennet in VINE: The Journal of Information and Knowledge Management Systems, Vol. 36. No. 4, 2006.

“Hierarchy as a Learning Platform” in VINE: The Journal of Information and Knowledge Management Systems, Vol. 36. No. 3, 2006.

“The Individual as Learner” in VINE: The Journal of Information and Knowledge Management Systems, Vol. 36. No. 2, 2006, pp. 136-138.

“The Learning Organization: Setting the Stage for Exploration” in VINE: The Journal of Information and Knowledge Management Systems, Vol. 36. No. 1, 2006, pp. 7-11.

(Project Initiator, Designer and Editor) Metrics Guide for Knowledge Management Initiatives. Washington, D.C.: Department of the Navy Chief Information Officer (2001).

“Information Literacy: A New Basic Competency” in CHIPS Magazine. Department of the Navy (Fall 2001).

“Exploring Key Relationships in the Next Generation Knowledge Organization” with David Bennet in Knowledge and Innovation: Journal of the KMCI, Vol. 1, No. 2 (January 15, 2001).

“Knowledge Management: Unlocking the Potential of Our Intellectual Capital” in CHIPS Magazine. Department of the Navy (Winter 2000).

“Characterizing the Next Generation Knowledge Organization” with David Bennet in Knowledge and Innovation: Journal of the KMCI, Vol. 1, No. 1 (October 15, 2000).
“Knowledge Superiority as a Navy Way of Life” in Knowledge Directions Vol. 3, Number 1. Institute of Knowledge Management (Spring/Summer 2001).

“The Virtual Town Hall: Vehicle for Change” in CHIPS Magazine. Department of the Navy (Fall 1999). 

Selected Virtual Resources Developed:
(Project Initiator, Designer, Researcher and Editor) Learning in a Virtual World (a practitioners guide). Washington, D.C.: Department of the Navy (2002).
(Project Initiator, Designer and Editor) Federal CIO Council Knowledge Management Working Group: Where Technology Meets Human Creativity (information resource). Washington, D.C.: Federal CIO Council (2001).
(Project Initiator, Designer, Researcher and Editor) Cport: Building Communities of Practice: Creating Value Through Knowledge Communities (a practitioners guide). Washington, D.C.: Department of the Navy (2001).

(Project Initiator, Designer and Editor) Information Literacy Toolkit for the Knowledge World (a practitioners guide). Washington, D.C.: Department of the Navy (2000).

(Project Initiator and Editor) Workforce Competency and Career Planning: Today’s Skills, Tomorrow’s Competencies (information resource and career planning software). Washington, D.C.: Department of the Navy.

(Project Initiator, Designer, Researcher and Editor) Knowledge-Centric Organization Toolkit: Navigating the World of Knowledge (a practitioners guide). Washington, D.C.: Department of the Navy (1999). (Versions 1.0 and 2.0)

Contact email:  alex@mountainquestinstitute.com  
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