PAGE  
1


Exploring Passion


Exploring Passion

... let your soul exalt your reason

 to the height of passion, that it may sing;

And let it direct your passion with reason,

that your passion may live through its own daily resurrection,

and like the Phoenix rise above its own ashes.

(Gibran, 1992, p. 50)
What role does passion play in creativity?  What is the connection between passion and leadership?  What is the relationship between passion and reason?  Is their an intellectual passion?  Can passion be used as a determinant or indicator of value?  These are some of the questions this paper will explore.  Although the negative aspects of passion and passion in connection with love will be touched on lightly, these are not the focus of this paper.  Rather, the focus is on the positive potential of passion, its power in communicating thoughts, its power in leadership.  
Defining Passion

Looking at the term in a historical context, Passions (in the plural) was used in the work of early Western philosophers to represent what we now call emotions.  For example, early analysis of emotions using the term passions appears in dialogues of Plato and in Aristotle’s Rhetoric; as well as in the Greek discussions of virtue and vice.  As an aside, according to Marinoff ancient Greek philosophers had a propensity to indulge both their reason and passions alike, in the hopes of perfecting the former and outgrowing the latter. (Marinoff, 2003)  
Passions also appears in the moral theology of Aquinas and in Spinoza’s Ethics; and in books of political theory, such as Machiavelli’s The Prince and Hobbes’s Leviathan. (Adler, 1992, p. 185)  Descartes’ “six ‘primitive’ passions—wonder, love, hatred, desire, joy, and sadness—are not meaningless agitations of the animal spirits, but ingredients in the good life.” (Frijda, 2000, p. 6)  Hume insisted that “What motivates us to right (and wrong) behavior … were our passions, and rather than being relegated to the margins of ethics and philosophy, the passions deserve central respect and consideration.” (Frijda, 2000, p. 6)  Hume also believed that moral distinctions are derived from passion rather than from reason. “Morals excite passions, and produce or prevent actions.” By contrast reason is “perfectly inert” and can never produce or prevent an action. (Honderich, 1999, p. 110)  The philosopher Hegal affirmed, “Nothing great in the world has been accomplished without passion.”  In like manner, the term “passions” appears in many historic works of poetry and history. (Adler, 1992, p. 185)

Although the use of the word passion to specifically represent a strong emotion or desire is first recorded around 1250 AD, “the generalized meaning of a strong liking, enthusiasm (as in a passion for horses) is first recorded in 1638.”  (Barnhart, 1988, p. 761)  The Oxford English Dictionary updated in 2002 cites 12 different perspectives on the concept of passion, first presenting the use of the term representing the suffering of pain, specifically the suffering connected to Jesus’ Crucifixion in Christian theology. The specific meanings that help build context for this study are as follows:


passion/noun
5a  A strong barely controllable emotion


5b  A fit or outburst of such an emotion


5c  A literary composition or passage marked by strong emotion; an emotional speech.

8 A strong enthusiasm for (specified) thing; an aim or object pursued with strong enthusiasm.

passion/verb
1 Excite or imbue with (a) passion.

3 Express or be affected by passion or a strong emotion, formerly esp. sorrow

(Oxford English Dictionary, 2002)

Psychologist Frijda sees passions as often extending to “desires, thoughts, plans, and behaviors that persist over time. They may lead to performing behaviors regardless of costs, external obstacles, and moral objections. These are the characteristics of passion in the more modern sense—the desires, behaviors, and thoughts that suggest urges with considerable force.” (Frijda, 2000, p. 59) 

The Biological Context
In a biological context, passion is an emotion (externally observed) or feeling (internally observed), a biologically determined process that can be induced by external events and circumstances. This induction process may be either conscious or subconscious to the individual. “The brain induces emotions from a small number of brain sites, most of them located below the cerebral cortex and are known as subcorticals.” (Damasio, 1999, p. 60) Cognitive changes are induced through emotions via the secretion of certain chemicals that cause significant alterations in brain function. Such alterations may change the mode of cognitive processing, such as the sensitivity of auditory and visual sensors. (Damasio, 1999). 
In How the Mind Works, Pinkerton presents a theory that passions are “no vestige of an animal past, no wellspring of creativity, no enemy of the intellect” but that the intellect is “designed to relinquish control to the passions so that they may serve as guarantors of its offers, promises, and threats ….” (Pinkerton, 1997, p. 412)  To illustrate this theory, Pinkerton presents examples from The Maltese Falcon, The Godfather, Dr. Strangelove and other movies that demonstrate sacrifices of will and reason as effective tactics in the bargains, promises, and threats that are part of social relations.  In The Maltese Falcon, the character played by Humphrey Bogart dares the henchmen to kill him, knowing he is needed alive in order for them to retrieve the falcon.  The Godfather tells the heads of other crime families that he is a superstitious man, that if an unlucky accident befalls his son, he will blame them.  Dr. Strangelove, a top nuclear strategist, carries the news that the doomsday machine is triggered automatically and cannot be reversed.  These, then, are acting as guarantors.  In like manner, if you are buying a car from (for example) Mother Teresa, her passion and reputation for doing good would serve as the guarantor that you were not being cheated.  Pinkerton concludes that “the apparent firewall between passion and reason is not an ineluctable part of the architecture of the brain; it has been programmed in deliberately, because only if the passions are in control can they be credible guarantors.” (Pinkerton, 1997, p. 412-413) 
The latest scientific findings reviewed by Rosenthal suggest that we “endorse the existence of unconscious emotional processes and their powerful influence on preferences and actions.” (Rosenthal, 2002, p. 29)  While he admits emotions do not always work as they should, Rosenthal argues in favor of the emotions as intelligent and necessary for proper decision-making.  He states, 

“It is clear now that the two great domains, reason and passion, are both critical to our ability to make proper decisions. Emotion unchecked by reason can lead to disaster, but without emotion, a person is unable to plan properly or form and sustain social bonds, even in the presence of adequate reasoning ability … When passion and reason work well together, like the partners in a successful marriage, the outcome is a happy one. When they are at war, like hostile spouses, the result is no end of grief.”  (Rosenthal, 2002, p. 31)
Citing recent studies in neuropsychology, Damasio reports that human beings actually require emotions in order to reason effectively. (Damasio, 1994)  Marinoff reminds us that, “People are not machines, nor should we behave like machines.” (Marinoff, 2003, p. 62)
Passion and Love


The concepts of passion and love are often intertwined, in philosophy, in literature, in psychology and in everyday life.  Although this use of passion is not the focus of this paper, it is interesting to note that Sternberg includes passion as a part of four of the eight types of love he has distinguished.  Passion is a part of:  infatuation (passion only); romantic love (intimacy and passion), fatuous love (passion and decision-commitment), and consummate love (intimacy, passion and decision-commitment). (Strongman, 1996) 

Hillman suggests that passion has the potential to cure love (or any other unwanted emotions), what he calls curing emotion through emotion, choosing one emotion to transform and re-order the others.  “Energetically expressed we tap the sources of all emotions if we live one fully.  This is the way of passion.”  (Hillman, 1992, p. 183)
Intellectual Passions

To help understand the meaning of intellectual passions, Polanyi references a study done with chimpanzees, stating that the researcher demonstrated that chimpanzees “derive pleasure from the discovery of a new ingenious manipulation, quite apart from the practical benefit they derive from it; …they will repeat the performance for its own sake, as a kind of play.”  He likens these intellectual tastes of the animal to those of a child, and says that these “prefigure, no doubt, the joys of discovery which our articulate powers can attain for man.” (Polanyi, 1958, p. 133)  Polanyi goes on to identify science as an intellectual passion.  

“Passions charge objects with emotions, making them repulsive or attractive; positive passions affirm that something is precious.  The excitement of the scientist making a discovery is an intellectual passion, telling that something is intellectually precious … The function which I attribute here to scientific passion is that of distinguishing between demonstrable facts which are of scientific interest, and those which are not … scientific passion serves … as a guide in the assessment of what is of higher and what of lesser interest; what is great in science, and what relatively slight.” (Polanyi, 1958, p. 135)


Several points in Polayni’s work are significant to this paper.  First, his close linking of joy with intellectual passion.  Second, his assertion that positive passions affirm that something is precious.  Third, that passion can be used as a determinant of what is of higher interest and great.  
The Spiritual Context

The concept of passion also plays a significant role in the Five Buddha Families of Vajrayana Buddhism. This teaching describes processes for the transmutation of the five major energies (anger, pride, passion, jealousy and apathy) and the emotions connected to these energies. The Vajrayana approach looks at these energies as part of the spiritual path—the stronger an emotion, the more useful it can be as a vehicle for awakening.  Awakening is the aim of consciousness, the Buddha’s state of mind, the only state in which even pain and suffering are borne with ease. (Walsh and Shapiro, 1983)  Watts describes awakening in this manner, “If you were awake, you would understanding that you and the whole universe are pretending: projecting yourself at the point called here and now in the form of a human organism.” (Watts, 2002, p. 57)  The Dali Lama, certainly a definitive source on Buddhism, defines the verbal root of Buddhism as “to waken from the sleep of ignorance and spread one’s intelligence to everything that can be known.” (Gyatso, T., 1992)  Passion, then, is viewed as a strong vehicle for awakening.
Each of the five major energies has both negative and positive potential for the individual, and it is part of the individual’s growth process to work through the negative and transform these energies into positive forces in their lives. Of the negative aspect of passion, Bennett-Goleman states that “passion, in the sense of neurotic clinging, grasping, and craving, can manifest itself as a hysteric’s shallow seductiveness, or as the hypnotic charisma of a manipulative con artist. It manifests as an alluring, pleasing and always seductive pursuit of objects of desire.” (Bennett-Goleman, 2001, p. 312)  This energy, when transmuted, takes the form of discriminating awareness, “taking a precise interest in, and paying keen attention to, whatever presents itself. This ever-inquisitive awareness opens up communication: other people are seen and understood in their full distinctiveness, and related to with empathy and a warm compassion.” (Bennett-Goleman, 2001, p. 312)


Rockwell goes so far as to state that we create our reality based on passion.  Passion is referred to as “padma energy,” energy that helps people speak from the heart and “draw out other people and engage them … This sense of pleasure and promise magnetizes others.” (Rockwell, 2002, p. 52)  On the negative side, Rockwell says that people have to “engage their passion without losing sight of the danger of getting caught up in or intoxicated by it … we don’t want to eliminate their passion; we want to cultivate it, refine it.” (Rockwell, 2002, p. 184)

To the religions of India who draw their fundamental teachings from the Bhagavad Gita and Upanishads, 

“the most basic human struggle is not the external quest for food, shelter, or a mate … but rather the attempt to rule our passions—our internal desires and cravings.  If they are not contained by meditative practice, or restrained by practical reason, or expressed by wholesome habits, or transcended by conscious awakening, the incessant grasping gives rise to attachments, which are thought to be the source of all our suffering.” (Marinoff, 2003, p. 58)

According to Marinoff, the Jewish cabalists, the Christian Gnostics, the Islamic Sufis, the Hindu Brahmanas and the Buddhist awakened ones all teach theories, techniques, and methods for reasonably guiding the self’s passions. (Marinoff, 2003) Sooner or later they all lead to the center of oneself, the concept described above as awakening. 

Passion and Flow

Passion is also considered one of the nine attributes that create the power of flow, a concept described by Csikszentmihalyi in the early 1990’s and the subject of considerable study and publishing since that time. In the early work of Csikszentmihalyi, flow is defined as “the state in which people are so involved in an activity that nothing else seems to matter; the experience itself is so enjoyable that people will do it even at great cost, for the sheer sake of doing it.” (Csikszentmihalyi, 1990, p. 4) This is the optimal experience, “when a person’s body or mind is stretched to its limits in a voluntary effort to accomplish something difficult and worthwhile.” (Csikszentmihalyi, 1990, p. 3)                   

In The Power of Flow, Belitz states: “Flow is engendered by passion—passion for life, for knowledge, for a cause, for a relationship, for truth. Passion means caring deeply about something beyond ourselves. It means engaging with it at intense levels. It means letting go of self-protective caution to involve ourselves wholeheartedly with what we love.” (Belitz, 1997, p. 57) This passion “opens us up to a larger picture” (Belitz, 1997, p. 57). Passion is the intensity of flow, the intense desire to be “active and engaged in the course of events” and the intense drive to know truth, “to answer the basic questions of existence: why we’re here, what we’re supposed to be doing, what it all means. Not satisfied with surface explanations, we use every moment as an opportunity to break through to something new, to learn. We fully engage with what comes our way.” (Belitz, 1997, p. 57) In a discussion of people skills, Goleman cites focus and passion as an important element of achieving group flow. “The demands of meeting a great goal inherently provide focus; the rest of life can seem not just mundane, but trivial by comparison. For the duration, the details of life are on hold. “ (Goleman, 1998, p. 228) 

Passion and Creativity

In the Public Broadcasting Station (PBS) television series on “The Creative Spirit”, Goleman, Kaufman and Ray revealed what they called the hidden anatomy of the creative process. They state: “Finally, the element that really cooks the creative stew is passion. The psychological term is intrinsic motivation, the urge to do something for the sheer pleasure of doing it rather than for any prize or compensation.” (Goleman, et al, 1992, p. 30) The Nobel Prize-winning physicist, Amabile, when asked what he thought made a difference between creative and uncreative scientists, stated that the most successful, groundbreaking scientists were not always the most gifted ones, but those that were driven. “To some degree a strong passion can make up for a lack of raw talent. Passion ‘is like the fire underneath the soup pot,’ Amabile says. ‘It really heats everything up, blends the flavors, and makes those spices mix with the basic ingredients to produce something that tastes wonderful.’” (Goleman, et al, 1992, p. 31)

Csikszentmihalyi also relates passion directly to the attribute of creativity. From 1990 to 1995, Csikszentmihalyi and his students at the University of Chicago videotaped interviews with a group of 91 what they termed as exceptional individuals, people who (1) had made a difference to a major domain of culture (sciences, arts, business, government, or human well-being in general), (2) were still actively involved, and (3) were 60 years old. From these interviews, Csikszentmihalyi developed the ten dimensions of complexity, what he calls the real characteristics of creative persons. His ninth dimension states “most creative persons are very passionate about their work, yet they can be extremely objective about it as well.” (Csikszentmihalyi, 1996, p. 72) The research identified an energy generated by this conflict between attachment and detachment, an energy that was mentioned by many of the respondents as being an important part of their work. Csikszentmihalyi believed that the reason for this was relatively clear. “Without the passion, we soon lose interest in a difficult task. Yet without being objective about it, our work is not very good and lacks credibility. So the creative process tends to be what some respondents called a yin-yang alternation between these two extremes.”  (Csikszentmihalyi, 1996, p. 72) This movement from passion to objectivity, from action to reflection, was called out by respondents as what allowed them to keep learning and adjusting to new situations. “Their creativity unfolded organically from idea to action, then through the evaluation of the outcomes of action back to ideas—a cycle that repeated itself again and again.” (Csikszentmihalyi, 1996, p. 316)


Leonard and Swap note the movement from Taylorism (where people were hired for their muscle) through Total Quality (where people were hired for their muscle and brains) to knowledge work (where people are hired for their muscle, brains and passion).  This passion is what gets people up in the morning … and it can come in the form of passion for the job, for innovation, or for the organization.  Built on intrinsic and extrinsic motivators, Leonard and Swap note that it is passion that “fuels creativity” (Leonard and Swap, 1999, p. 178) The authors present dozens of examples that support their statements.  For example, a former Harley-Davidson CEO, Richard Teerlink, explains:  

“We didn’t want people who just come to work. We wanted people to be excited about what they do, to have an emotional attachment to our company. It was the excitement they got when they were standing in line in the supermarket wearing a Harley T-shirt and some one said, “Do you work at Harley? Wow!’ We got people who wanted to work for this kind of company, who wanted to make a difference.” (Leonard and Swap, 1999, pp. 182-183)
Leonard and Swap believe that real enthusiasm is contagious.  They quote Fisher-Price’s Lisa Mancuso:  “I love the product; I feel passion for what I do … I couldn’t champion something I didn’t love.” (Leonard and Swap, 1999, p. 182)  Before leaving these authors, I cite one more quote later in the book: “Passion and enthusiasm thrive in an atmosphere of optimism and confidence in the future.” (Leonard and Swap, 1999, p. 191)  

Amabile and Polanyi have also presented significant evidence of the importance of passion alongside personal investment to spur creativity and engage the persistent effort required to develop expertise or create significant innovations in a domain. (Amabile, 1997; and Polanyi, 1966)

Passion and Communities of Practice


With the emergence of Knowledge Management came a new understanding of the importance of relationships in the workplace, and interest in communities of practice as a practical way to manage knowledge.  The authors of the definitive text on communities of practice, found three criteria that help to define the scope of the domain.  First, was to focus on dimensions of the domain important to the business. Second, was to focus on “aspects of the domain community members will be passionate about.  This assures that the community will be attractive enough to members to grow and develop.”  (Wenger, et al, 2002, p. 75)  Third was to define the scope wide enough to bring in new people but narrow enough that most people in the group would be interested in the topics discussed. 
Later in the text, the authors state that “Informal phenomena—professional passion, relationships, and identity—are now the frontier of management.” (Wenger, et al, 2002, p. 217)  In Stewart’s seminal work, Intellectual Capital: The New Wealth of Organizations, the value of the firm’s intangible assets are seen as the ratio of a firm’s market value to the replacement value of its booked assets. (Stewart, 1997)  This new approach to managing in the knowledge economy recognizes the importance of intangible assets—passions, relationships and skills—on the balance sheet.  Wenger, et al. concludes that, “The most successful communities of practice thrive where the goals and needs of an organization intersect with the passions and aspirations of participants.” (Wenger, et al, 2002, p. 32)

Passion and Leadership

In their work on leadership credibility, Kouzes and Posner discuss both exhibiting and encouraging passion as an important leadership attribute. “When we talk about what we love to do, gain a deeper understanding of others, share more intimately, and truly enjoy the interaction, our energy and passion are contagious. By caring, loving, and showing compassion, we can release a spirit in people that is unequaled. This is something that we can do in business every day …”  (Kouzes and Posner, 1993, p. 235) Interestingly, Kouzes and Posner relate leadership passion to suffering in their discussion of credibility. They believe that the most passionate people are those who have suffered the most, those who have “risked their independence, their fortunes, their health, and sometimes their lives for people and a purpose beyond themselves. Passion earned from suffering is inspiring. Leaders who are truly inspirational, who demonstrate courage and passion, are the first to suffer.” (Kouzes and Posner, 1993, p. 232) While this study will not take the concept of passion to this extreme, in a highly competitive and potentially critical world there is certainly a risk in creating and forwarding new ideas.  

In their seminal book A Passion for Excellence: The Leadership Difference, Peters and Austin say that leadership connotes “unleashing energy, building, freeing, and growing.” (Peters and Austin, 1995, p. xix)  They further state, “We must cultivate passion and trust, and at virtually the same moment we must delve unmercifully into the details. How do we do it, or at least make a beginning? That’s what A Passion for Excellence is all about.” (Peters and Austin, 1995, p. xx)  Batten calls his leadership article based on go-givers instead of go-getters: Servant-Leadership: A Passion to Serve.  Batten describes servant-leadership as an active process that involves both engagement and reflection. (Batten, 1998)  Lad and Luechauer provide discussion of five pathways to achieve servant-leadership (cognitive, experiential, spiritual, organizational and community).  They state that, “Each of the approaches [to servant-leadership] encourages passionate commitment, action, and a sense of urgency on behalf of the leader.”  (Lad and Luechauer, 1998, p. 60)  

The relationship between leadership and passion is not new to the literature. Maxwell cites passion as one of the 21 indispensable qualities of a leader, becoming the person others will want to follow. He sees passion as the first step to achievement and states that passion increases your willpower, changes you and makes the impossible possible. In summary, “Nothing can take the place of passion in a leader’s life.” (Maxwell, 1999, p. 83) 

In answering the question of whether leaders are born or made, Handy responded that if you find something you’re passionate about, then you’ve got one of the three elements of being a true leader. (Handy, 1999, p. 131)  Neff and Citrin interviewed 50 business leaders who have achieved what they term as extraordinary success. While these leaders demonstrated a wide range of personalities and styles and represented a cross section of the population, they identified ten traits that these leaders appeared to have in common. No trait appeared more noticeable than that of passion for their people and companies. “Quite simply, they love what they do. In many ways, passion is the counterpart of … Doing the Right Things Right, inspiring employees to achieve greatness.” (Neff and Citrin, 1999, p. 379-380)  For example, Elizabeth Dole states, “Having a passion for what you do, a sense of mission that comes form the heart, gives you the energy, drive and enthusiasm that’s contagious and essential for leading an organization.” (Neff and Citrin, 1999, p. 380) 

Passionate leadership is a term used by Bell, who believes that the reason some leaders are embraced while others are rejected has little to do with reason, but everything to do with passion. Bell asserts that passion is more honest than reason.  Passion “… makes us feel free, alive, and somehow ‘a real, whole person’ and, when leaders surface that feeling in us, we are somehow more energized, more like a knight ready for battle.”  (Bell, 1997, p. 196)  Philosopher/psychologist Rollo May believes there is an energy field between humans, and that when a person reaches out in passion, others answer with passion. (Rollo May, 1953) Bell sums this up, “Passionate connections provoke passionate responses.  Leadership is fundamentally about influencing.”  (Bell, 1997, p. 197) Anita Roddick, The Body Shop founder, agrees, “We communicate with passion—and passion persuades.”  (Kouzes, 1998, p. 324)  Bell goes on to say:
“People may be instructed by reason, but they are inspired by passion … Why are you here, in this role, at this time?  What difference will you being here make?  What legacy will you leave behind?  Will you be forgotten for what you maintained or remembered for what you added?  Imposing mountains are climbed, culture-changing movements are started, and breakthrough miracles are sparked by leaders who took the governors off rationalism and prudence, letting their spirit ascent from within.” (Bell, 1997, p. 198)  
Melendez states that, “Effective leaders are passionate about the cause they are promoting and about their commitment to the greater or public good.” (Melendez, 1996, p. 299) We have noticed this expression of passion related to commitment beyond the self in references cited earlier. Senge says that people’s passions flow naturally into creating something that truly excites them. “The passion at the heart of every great undertaking comes from the deep longing of human beings to make a difference, to have an impact. It comes from what you contribute rather than from what you get.” (Senge, 1999, p. 62)

In Summary

As explicated above, passion is that gift of emotion that causes individuals to take a precise interest in and pay keen attention (Bennett-Goleman, 2001, p. 312); to open us up to a larger picture (Belitz, 1997, p. 57); to promote the greater good (Melendez, 1996, p. 299). As Senge so eloquently states above, passion is directly connected to the “deep longing of human beings to make a difference,” to contribute. (Senge, 1999, p. 62) Passion, then, has potential as an indicator of value to the individual, and to those things the individual feels are important. 
It’s clear passion is a source of energy for the individual.  The “Big Question” presented by Marinoff is how to bring the mind and the heart, reason and passion, into a peaceful coexistence.  He believes that almost everyone can transform their passionate energies into the art of living reasonably, with the goal of using reason to channel passion into beneficial forms of expression.  Going even further, Marinoff states that it is possible for the “passion for one’s own life … [to take] a backseat to principles of duty toward others, or other causes—a victory of reason [or ideas] over passion.” This is a “victory of a passion for serving others over a passion for preserving the self. It can even be interpreted as a way of making one’s life meaningful …”  (Marinoff, 2003)  This is the higher passion for the greater good called out by Belitz, Goleman, Teerlink, Neff and Citrin, Czikszentmihaly, Melendez, Senge and in other discussion above. This context sets the stage for recognizing passion as a determinant or indicator of what, in Polanyi’s words, is of higher interest or great. 
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