Description of Collaborative Leaders
by David Bennet
To get another perspective on collaborative leadership and how leaders think, act, and relate to knowledge workers we provide a list of brief descriptions that would apply to leaders. These are not so much characteristics of leaders as a characterization of the kinds of actions ICAS leaders take.

· Insist that everyone be treated with respect, fairness, and equality.

· Reward sustainable high performance, not quick fixes.

· Maintain strong moral and ethical values and apply them in business and personal life.

· Treat people as individuals and professionals, give them the benefit of the doubt until proven otherwise.

· Inspire others through positive thinking with an optimistic but not naive outlook.

· Understand and actively foster relationships and their role in ICAS operation.

· Ask how and why things happen, and how and why an action is taken.

· Challenge the status quo to prevent stasis and the creation of false realities.

· Use networks to align the organization and to leverage knowledge.

· Focus on quality, effectiveness, and organizational health.

· Lead by example and collaboration, not by ego.

· Build other leaders, and leaders who can build other leaders.

· Facilitate loyalty, respect, competence, synergy, and learning among the workforce.

· Do not pretend to know when they don’t.

· When confronted with very complex issues, admit they don’t know and suggest that “If we work together we can figure this out.”

· Challenge all knowledge workers with high standards.

· Change the structure to support the workforce.

· Always share context with team members.

· Leverage knowledge wherever possible.

· Do not tolerate rotten apples, egomaniacs, or the living dead.

· Be a servant and a world-class model to other workers.

As a note on collaborative leadership, consider that rather than use power or control, these individuals use the seven “Cs” to lay the groundwork for getting knowledge workers to listen and work with them.

· Compass---they set a direction to go, not a specific objective. In a turbulent world the best one can do is continue pushing in the right direction, since the future is unknowable.

· Connecting---they make connections, know who to contact when needed and who to help when asked.

· Communicating---they work to share understanding with everyone so they can create knowledge and lay the groundwork for collaborating.

· Collaborating---they work with others in an open and coequal basis with everyone contributing and helping everyone else.

· Caring---they really care about people, listening to them and trusting in them.

· Co-creating---they work with others to create new ideas, build new relationships, and solve problems in new ways.

· Character---they demonstrate strong values, moral and ethical strength, and a high respect for others.
